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Bridge to College  

A Program of The Urban Assembly, CUNY At Home in College, and CARA 

 

The Bridge to College program is designed to support graduating high school seniors as they matriculate into college. 

Each participating high school utilizes a ‘College Coach’ and an adult supervisor to provide outreach and tailored support 

to graduating students. All school sites share a set of Core Components: 

 

1. College Coaches – The College Coaches are at the heart of the Bridge program. Each school interviews and selects a 

Coach,  ideally an alumni of the school, who is currently enrolled in (or recently graduated from) college.  The Coach 

is trained to: 1) offer school-based workshops during late Spring; 2) provide outreach and case management to 

graduating seniors over the summer in order to help them navigate any obstacles to college matriculation.  

 

2. Adult Supervisors – Adult supervisors are school-based guidance counselors, teachers or 12-month staff members. 

They attend training on both the specifics of the high school to college transition process and the mechanics of the 

Bridge to College program.  Adult supervisors are responsible for: 

 

a. Attending Supervisor training meeting(s); 

b. Collecting student-level data necessary for program implementation, including contact information; 

c. Sharing student-level data on post-secondary plans with College Coach; 

d. Accessing student forms needed for college enrollment during summer months (e.g. transcripts, 

immunization records, etc.) 

e. Meeting weekly with their College Coach; 

f. Serving as a liaison to the high school; 

g. Consulting with College Coach and/or students and their families on complicated cases; 

h.  Participating in monthly College Coach meetings in June, July, and August.  

 

Note: If adult supervisor is not the college counselor, s/he is responsible for communicating with the College Counselor 

about post-secondary plans and for collecting needed documents from the College Counselor. 

 

3. Centralized Training – All College Coaches attend training at the beginning of the Bridge to College program. 

Coaches are trained in a range of college guidance topics as well as on workshop facilitation, data collection and 

general professional skills and conduct. Goddard OPTIONS staff conducts the training on topics specific to college 

guidance. 

 

4. In-School workshops – Participating schools are required to make time available for Coaches to meet with graduating 

seniors in May and June, both to conduct group workshops and to meet one-on-one with students, as needed. The 

workshop curriculum is developed centrally, and helps students explore the transition to college. Workshops also give 

the students and Coaches the opportunity to get to know each other. 

 

5. Participation in evaluation – All Coaches keep and share interaction logs and relevant student-level data. Additionally, 

some Coaches, Supervisors and graduates take part in focus groups. All schools share their National Clearinghouse 

results to evaluate the effectiveness of the program. 

 

6. Weekly Summer Sessions for Seniors-  All participating schools invite graduates to relevant sessions during the 

summer that provide specific information on selected topics and give the opportunity to meet other graduates who will 

be attending the same college. Some sessions are focused on an orientation to a particular college (e.g. Queens 

College), while others are focused on a theme (e.g. going away to college). 


