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GNYC! Academy - Agenda (Day 5) - June 14, 2012

Implementation: Taking Planning to Action
Finalize program logic models and action plans with short and long-term goals for
program improvement that can be implemented within your organizations.

Objectives:
e Participants will finalize program logic models and action plans with short and long-

term goals for program improvement that can be implemented within their own
organizations.

1. Recap Day 4 / Goals for Day 5

2. Program Action Plans
e What do you think are some challenges you will face in implementation?

BREAK - LUNCH

3. Data Analysis and Reporting
e Different kinds of data-informed reports for different purposes
e What data can you use, should you use and does it matter?

4. Human MINGO, Final Thoughts, and Next Steps

@ Graduate NYG!

College Readiness & Success

Funded by the Bill & Melinda Gates Foundation and in collaboration with CUNY Collaborative Programs, the Graduate NYC!
Academy for Transition Program Professionals workshop series provides an opportunity for NYC-based organizations to work
collectively to find solutions to increase their capacity to use student data to support and improve programming.
www.gradnyc.com




