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NY 12 Month Enrollment by Sector, 1997-2015
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Presenter
Presentation Notes
This slide shows enrollment across NY state by sector, and the big takeaway here is that there is a noticeable decrease in enrollment at community colleges which started around 2011. At the same time, we see some small gains among public four-years. 
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25 and older undergraduates 
NY Fall Enrollment by Sector, 1997-2017

Presenter
Presentation Notes
This slide highlights enrollment by students 25 and older, and what we see is a really big drop off since 2011.  Enrollment in NY community colleges is now lower than it was in the mid-1990s.  Strong labor markets are of course a factor, but colleges should reflect on how well they serve adult students (and frankly all "part-time" students). 
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18-24 year old undergraduates 
NY Fall Enrollment by Sector, 1997-2017

Presenter
Presentation Notes
Now lets look at the 18-24 year olds. What we see here is that enrollment in private non-profit 4-years and public four-years in NY have overtaken NY ccs among traditional college age students. We believe this is at least in part because students realize the importance of bachelors degrees. Compounding the problem for CCs is that SUNY ccs are not that much less expensive than SUNY 4-years. Now with the excelsior scholarship, you’re competing with the 4-years even more.    https://www.suny.edu/smarttrack/tuition-and-fees/ .   
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NY Fall Enrollment by Sector, 1997-2017
17 and younger undergraduates 

Presenter
Presentation Notes
So what are community colleges in NY and across the country doing? Making up for the declining enrollment among traditional age and adult students by enrolling more dual enrollment students.
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Presenter
Presentation Notes
This slide breaks down the NY data a little further. What we see in the middle slide in the 6 year outcome data for lower income students and the on the right data for higher outcome students. You can see among the lower income students, 52% never completed any degree or credential within 6 years and that this number is 39% for higher income students. Also, among lower income students, 34% completed any degree or credential, but among higher income students, this number was 46%. 



New CC Business Environment
 State funding cuts  Students and families pay more

 Performance funding

 Traditional high school population declining

 Tight labor markets in many parts of the country

 Developmental education enrollment sharply declining

 Declining returns to skills training only; growing demand 
for degrees + skills + experience + contacts

 Increased competition (public 4-years, privates, online 
providers)



New CC Business Model

From: Cheap, accessible college courses for 
gen ed transfer or technical training

To: Affordable programs leading to degrees + 
skills + experience + contacts needed 
for livable wage, career-path employment



What we are learning about 
implementing whole-college 
redesign



Guided Pathways Essential Practices

• Early career/transfer exploration
• Academic and financial plan
• Integrated & contextualized 

academic support

Help students get 
on a path2

• Meta-majors
• Program maps
• Career + transfer information
• Math pathways

Clarify paths to 
student end goals1

• Field-specific learning outcomes
• Active learning throughout
• Field-relevant experiential 

learning

Ensure students are 
learning4

• Monitoring progress on plan
• Intrusive support
• Frequent feedback
• Predictable scheduling

Keep students   
on path3





What
(essential practices)

How
(change process)

Note: Student program pathways 
should not resemble this figure.

our understanding of guided pathways 
implementation has become more complex.

As our research focus has evolved,



Timeline and Strategies for Leading 
Guided Pathways Redesigns



Report and case studies available here: https://ccrc.tc.columbia.edu/publications/redesigning-your-college-guided-pathways.html

https://ccrc.tc.columbia.edu/publications/redesigning-your-college-guided-pathways.html


Thank you!
Hana Lahr
lahr@tc.columbia.edu


	What we are learning about whole-college redesign through guided pathways
	NY 12 Month Enrollment by Sector, 1997-2015
	NY Fall Enrollment by Sector, 1997-2017
	NY Fall Enrollment by Sector, 1997-2017
	NY Fall Enrollment by Sector, 1997-2017
	New York: Highest Outcomes in Six Years by Income �Among FTEIC Degree-Seeking Community College Students (Excluding Dual Enrollment Students)�
	 New CC Business Environment
	 New CC Business Model
	What we are learning about implementing whole-college redesign
	Guided Pathways Essential Practices
	Slide Number 11
	Slide Number 12
	Timeline and Strategies for Leading Guided Pathways Redesigns
	Slide Number 14
	Hana Lahr�lahr@tc.columbia.edu

